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if . * pe in eoBgjlete agreement with the comment a of the IG (III.B.6. 
Fm&e 29 ) regarding the functions of the Personnel Officer assigned to the 
^A-l^/S, and believe that progress has been m&e In this direction. The ic 
toe identified on© of the reasons (convenience of physical proximity) why the 
mk represeasEfcat Ives tend to perform relatively routine tasks which could o« 
f°* *y elemmaits of their parent organ! satione . Another reason, we believe., is 
the toaaa element of hesitancy to refer relatively routine tasks to the parent 

Bucil ^® ve b ®« a given the SSA representatives by eeniot 

BO/P officials who have a special interest in a particular case. We have 

s natter with both the past and present Personnel representative,.; 
°* M» have complete understanding os to the manner in which the Job 

should be performed. Oar views are in accord with those expressed by the IG, 

2, We are substantially ia agreement with the IQ's ccraaants ( III .B.y . 
Pap 3i) regarding cumbersome practices and procedures which limit ability to 
gist things done quickly and with a minimum of "red tape.* We believe that 
relatively Isolated '’flap" or serious probleci cases, which have caused diffi- 
plty and embarrassment la settleaant, have created a tendency to devise regu- 
lations, proce&rea, and reports which, to the greatest possible degree, will 
prevent the recurrence of a si m i l a r problem. We also believe there is a tenden- 
cy to provide for every contingency ia drafting field regulations, procedures 
aad. reports, mis latter effort seems to contribute to the delay ia getting 
regulatory material to the field stations which , In the form of policy, basic 
rules, and guidance, would permit expeditious action iu the field and would 
greatly reduce the ounfcer of time consuming end expensive Individual cases sub- 
mitted to Headquarters for decision. We believe that complaints of n e M 
stations regarding regulations and procedures which cause difficulty because of 
axeeesive work burden or complexity of detail, have been popularly rais const rued 
as a cceplaint against all regulations. In practice, the problems of field 
stations are greatly reduced by having at hand the basic reg ula tions and pro- 
cedures which tell them what they can do. With such basic material at hand, the 
# * wrciae ** “dfciaie^rative Judgment win take care of the peculiarities 
of individual cams. We strongly recommend the review and revision of 
regulatory material which unnecessarily restricts expeditious action. At the 
same time, we strongly recommend regulations and procedures, which are adequate 
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to parott conclusive action at clerical m& other low organisational levels site* 
oat iacarrlag tee problem vblah arise from la eo r ro o t or inaisgeste handl ing 
®*" a largo eolaro of the work at tboM 1 mv 1 k> itKkwpaate regulations oak 
p rocedur es tank to negate too efforts of "wakics level' Mplqyees, crmrbur&en 
*•** *^4«» saployaos oitfc tee h a ndling of ioiiiriimi proMm eases to tee 
iotriawit off plane, program, supervision nad rorianr, ask probably result i© 
l a m so es aa r y m*L oymnt . w* am Mm that tee MD/8 has taken actios to isprora 
tko ro g ule tlo as, iacla&i ag tbow partslalag to tarsoBanl, ask arc gi©k to 
participate in this endeavor* 

3* ©tkm momma rogsaOisg Person©* i contained ia the eseexpt* fro® tao 
IS a feswojr mo rather brack ia their taftiebrost of fear g c seral Ib - 

adequacy «| arc difficult to utwr. These c e m en ts ; la the order promoted 
ia the ercerpts, are: 

*• tedtmJl 

***• ^Z® *• *aWLag aigpifioaet pr e p r es s ia promicjs o uaifiod 
y*^* * teHP®f* ite tto aahim Ag e ncy , Sum support salt#, suets aa 
Cnmnuiuotlom, think and act aa arsenic support sleaaats or SB/? and am 
m ocoapted; others are acting pregrossj and still -others, notably 
forsamal oak logistics, leave room for isprovettast.** 

b * ffldb&ii Itm m 

"fha velum sad character of eaaplaiists directed at tee Office 
of Parsoaasi am hpmaln. k«y l»/P sffieiala 1m dearly 

thmthe Office of Personnel is asithcr equipped nor qualified to be the 
persoonal office ror too Clandestine Services. Bspeated eoaplaiats am 
mioak within BD/8 shoot tea difficulty of rotating peraoaaei aim for 
training proposes. ifeo 85 April 195$ Inspector General Sarvay of GCE 
®h* loom&%U» and Chsrt slgfrtegassg of nsniitlag practices 

is tea 

e * fflfi&shla JSBMft M 

"*»/» pmrnwml. In davelcplng support program, sunt fthtnfc *ti^ 
act in tarot of olaatestiac p roblem soft opaxwtloas, mA amt ha so trained 
aod oriented that they haoom in fact tea organic support aiaaeata of the 
W/t* mm »/s empemsts, notably Oo B maia atlons, hero achieved this 
ank aro so accepted by ^/P» Others ante an ieearlty, Training, 
sai Mott' sal# aro mKf.ag wbotaatial perogroos. Still others snob as 
logistics and Parosmal haro mob to aoeoaplish.* 
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*1® short, it is felt that the 'confederation ' concept fihra a jfl 
ouly extend to thorn W/8 units which demonstrate consistently superior 
eeccepi: sfcswmt . With respect to less efficient ureas, notably Personnel 
sad Logistics, the W/8 should exercise stronger eaaaaafl and fix standards 
of performance free the top down.” 

* *• ®* B**« ***& paiaful ly aware of adverse opinions regarding Personnel 

free previous 1G reports, unfavorable contests, the anemymeue nemo on “Aids to 
Personnel Management" introduced through the Career Council, etc. Sene of the 
criticism is uMcMbtedly properly addressed exclusively to the Office of Person- 
ael* Me mxm earnestly endeavoring to correct known deficiencies and believe 
our employees win not be fame, lacking in attitude and wtHingness to serve 
tbe Wf P, In other areas, such as recruitment and class if icat ion, the success 
of mar programs is necessarily shared with the operating component*. In still 
other areas, such as assigaasnt and rotation, all authority (except for review 
of qualifications, availability of established position, etc.) for such action 
new rests with the Beads ©f Career Services and the chain of coaaend of the 
Deputy Directors. Representatives of the Office of Personnel can, do, help 
efffcot assignments by locating employees with the desired qualifications for 
vncaacies, finding suitable Jobs for employees requiring reassignment, etc., 
but their efforts are to no svail unless there is action by the Career Service 
or the chain of eosmeusd. 

5* In Offices such as Comualcat loos , Personnel and Comptroller there is 
n® unusual problem with internal rotation and reassignment since the Head of 
the Career Service is also in command of the unit. In the absence of a surplus 
of employees there is ns excuse fear "walking the halls" by casuals. However . 
there is no provision for the reassignment of an employee between those office® 
exempt by agreement of each office heed or by direction of the DD/s. Under- 
standably, office heads do not wish to release good employee* «£» are needed by 
the office, although, in the opinion of others, the employee is needed else- 
where. Also, understandably, office he ad s do not wish to accept employees 
from other offices where their performance is questioned. 

6. The Wf* organisation has a much more complex situation with regard 
to rotation ami assignment because of its site and because the employees utilised 
by the Area Divisions are smafeera of various Career Services, There is also an 
unavoidable imbalance of field and h e a dqu a r ters employees la some Divisions 
which requires a great deal more rotation across command lines then is necessary 
in other Agency components. Tbs comma* and staff relationships is the Iffi/P 
would indicate that assignments and rotation, other than by agreement of the 
losing and gaining casqponents, must be directed by the m/f or his designee 
acting in a commad position. It is believed the present w/f Career Service 
administrative structure is suited for such action. Each Area Divieion has its 
own personnel staff, responsible to the Division Chief, to assist in the person- 
nel management of the Division end its field stations . These Division personnel 
staffs ohare responsibility with the Career Management Officers of the Senior 
Staffs of the mff sad the several Career Service panels for rotation and 
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reaasigissent between the Arse Divisions and feoior Staffs of W/f . The W/P 
recently reorganised its Career Service administrative structure in a manner 
which, it is believed, will expedite personnel actions. 

7- He believe the W/f has done, and is doing, a good Job of management 
of its personnel, and while the Office of Personnel does not act in an authori- 
tative position with regard to rotation and reassignment, a major portion of our 
effort is directed toward assistance to m/P Career Services and officials who 
axe in authority. He believe the career management in m/P, the advancement arid 
development of its employees, and the career <pportunitie* which are available 
have greatly contributed to the good morale of its esployees and the success of 
Its oper a tions « With this in mind we are somewhat surprised at the IG’s state- 
ment that hey 00/P officials have implied clearly that the Office of Personnel 
is neither equipped nor qualified to be the personnel office for the Clandestine 
Services. Bowever, we believe this statement, may offer a valuable clue as to the 
nature of coaplaints regarding Personnel. In the context of other statements we 
belleve the statement referred to above must include functions of rotation and 
reassignment. If this is so, we believe there should be a review of the dele- 
gated function* and authorities, and the responsibilities, of the various 
elements concerned with personnel administration. 

3. The Personnel employees assigned exclusively to servicing the CD/P 
have been especially choeen for their attitude, interest, and demonstrated or 
potential ability. We are not aware of a ccepl&iat against any of this groin? 
by m/P officials. He are aware that supervisors' requests (not only in W/P) 
for upgrading positions which cannot be accommodated under Agency standards 
frequently result in dissatisfaction . However, we do not believe that respon- 
sible officials of the W/P would want, or permit, us to take the easy end 
temporarily agreeable way of granting each request . to the ultimate ruination 
of the Organisation, Just to avoid criticism. 

9. It Is not our intent to disclaim shortcomings or errors. On the 
contrary, we are aware of many areas where i mp r ov e m ent la needed and where action 
has been taken to effect Improvements . It would be most helpful if other prob- 
lem areas ****** be identified (including those where there may be misunder- 
standing regarding authority and responsibility) in order that appropriate action 
can be taken. He believe this mig£t be accomplished by informal discussion with 
the Inspector General and ®/P. 

10. It is suggested that the Wf S arrange an informal discussion with a 
r ep res ent st ive of the Inspector General, the W/P, and the Office of Personnel 
for the purpose of Identifying the areas and the nature of the short comings which 
lead to the all inclusive indictment contained in the IG's re po rt. It is em- 
phasised that it la not our purpose at such a asset ing to refute or defend, we 
hope to identify shortcomings and initiate corrective action. 
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